MINUTES OF THE NANUET LIBRARY BOARD OF TRUSTEES MTG HELD 12/18 2017
Members Present Daniel Lombardo, Michelle MatteSheila O’Brien, Paul Dublanyk,
JearCappiello

Members Absent: None

Others Present: Gretchen Bell - Library Director
HowardHeffler — Treasurer
Bob Panzera

Others Absent: Joseph Modafferi — Accountant
Marta Russell - Board Clerk

AGENDA
Pledge of Allegiance

Roll Call - Approval of Minutes
Public Forum
Approval of Warrants
FinancialReports
Personnel
Sub-Committe&eports
OldBusiness
NewBusiness
Director'sReport
PublicForum
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The Board recited the Pledge of Allegiance.
The meeting was called to order at 6:30 PM by the Board President, Daniel Lombardo.
A. Approval of Minutes

The Board approved the minutes of the meeting beldlovember 27, 2017, on motion by Michelle Mattei,
seconded by Sheila O’Brienjt the following correction:

Page 5 — Paragraph 2: Elator: “Savin Associates”
Ayes: 5 Noes: O Motion carried

B. Public Forum

Disclaimer: Public Forum is an oppamity for the public to make statenteto the Nanuet Library Board of
Trustees. Statements are not made to other membérs public. The Boardoes not routinely comment on
personnel issues in public. Itis the Board’s stroegpmmendation that any criticisms or compliments
concerning personnel be made in writing and not preseait¢he open forum. Comments made in writing
allow the Board to review the comments in detail ndsk the Director to review the comments and take
action if necessary.

Members of the public wishing to speak during PublicuRowill be limited to a sitement of no more than two
(2) minutes in length. The Board will rew statements and take action if necessary.



There were no members of the public present.

C. Approval of Warrants
Warrant #6 dated December, 2017 was approved on nimtidhichelle Mattei, seaaded by Sheila O’Brien.

Ayes: 5 Noes: O Motion carried

Pre-Approval of Payments: On motion by Michelle Migei, seconded by Sheila O'Brien, the Board approved
the following prepayments for January, 2018 Program Invoices.

20-Jan Kurt Gallagher
WinterMusic Concert $175
25-Jan FranRoesemann
Musicwith Miss Fran 125
27-Jan SarahNorthshield
Silly Storieswith Miss Northshield 125
TOTAL $425.
Ayes: 5 Noes: O Motion carried

Payments will be made after the programs are completed.
New Vendor Report — Added to QuickBooks:

Edward Hopper House — Museum Membership
D. Financials
Accountant’s Report:
The Board postponed the approval of the Account&gjsort for November, 2017 due to the absence of Mr.
Joseph Modafferi, the Library’s Accountant, on motgrMichelle Mattei, secoretl by Sheila O'Brien.

Ayes: 5 Noes: O Motion carried

Treasurer’s Report:
The Board approved the Treasurer's Report datacember 1, 2017 to November 30, 2017, as submitted by
the Library’s Treasurer, Howard Heffler, on nawtiby Michelle Mattei, seconded by Sheila O'Brien.

Ayes: 5 Noes: O Motion carried

Mr. Heffler advised the Bodrthat the Library had remed another payment of their taxes from the School
District putting the Library a®1.9% of their tax money.

E. Personnel
On motion by Michelle Mattei, sended by Sheila O’Brien, the Board approved the following resolution:

RESOLVED, That the Nanuet Public Library Board of Trustees approve the hiring of:
Kristie Revicki — Librarian | (Young Adult), effective January 15, 2018.



Ayes: 5 Noes: 0O Motion carried

In response to a question from Mr. Lombardo, Mrdl &gdvised him that she had had the functional “Job
Descriptions” at the November 2827 meeting. Mrs. Bell advised himathcomplete new evaluations would
be completed in January and February 2018. Mr. Lodabalso requested Mrs. Bell send the Board a copy of
the “staff evaluation form” and a copy of the “ftional job description floeach job category”.

F. Sub-CommitteeReports

Long Term Planning: There was nothing to be discussed regathe Long Term Planning Report. Ms.
Mattei requested a letter appreciation be sent to @hTitze of Tourne Associas from the Board, thanking
him for all the work he did on the project and the iddal issues that arose idhworking on the Long Term
Planning Project.

Policy Committee:
Library Card Policy: On motion by Michelle Mitei, seconded by Sheila O’'iBn, the Board approved the
following resolution:

RESOLVED, That the Board of Trustees othe Nanuet Public Library Approves the second
reading of the Library Card Policy dated December 18, 2017.

Ayes: 5 Noes: 0O Motion carried

EEO Policies: On motion by Michelle Mattei, seconded by B©’'Brien, the Board approved the following
resolution:

RESOLVED, That the Board of Trustees othe Nanuet Public Library Approves the second
reading of the Equal Employment Policies dated December 18, 2017.

Ayes: 5 Noes: O Motion carried

The Board also held First Reading of the followingjqies and after a lengthy sbussion regarding changes,
corrections and additions agreed to hold a secondngadlithe policies after they are amended as discussed.
The policies discussed were:

1.WorkplaceViolencePreverion Policy and Procedures
2. Art Exhibit Policy

The Board also discussed the Notice of Disclaimer fmeldon-Library Use of the lbrary. It was decided the
disclaimer should be made an appendix to the Use of the Community Room Policy.

Contract Committee:

Savin Engineers Contract: The Board discussed the Revised Agreegmeeceived from Savin Engineers for
their professional services relatedhe replacement of the elevatottie Library building. The Board as a
whole agreed with the changes made by Savin as sedgastl or required by the Library’s Attorney, R.L.
Braun. The only question still opentise matter of the rates quoted. The doentwefers to the rates quoted as
2017 rates. The Board would like a clarification from 8as to whether they will hold to those rates or
establish new rates for the year 20b8yhich case they would like t@s the those rates before signing the
contract.



TechSpectrum: Ms. O’Brien advised that she dhanet with our attorney regding the contract, but would
defer that discussion unfixecutive Session because it involves Claamd Attorney privilege. She did however
send a copy of the draft tife TechSpectrum Contract to Mrs. Belimediately prior to the meeting being
called to order.

Safety and Security:Mrs. Bell advised the Board that she is akdmalt way through readg the draft Disaster
Recovery Plan and hopes to have comments and chapgexpriate to the Librameady for the next Board
Meeting.

Negotiations: Mr. Lombardo noted that he has not had a chanoeview the Board'’s fialized proposal to the
staff.

Audit: The auditors will be coming in to perfortmeir audit of the library in January, 2018.

G. Director’s Report
Telephone System:The telephone system has been changed Braradview to Optimum and is now working

properly.

Parking Lot lights: Orange and Rockland replaced the lights were out in the parking lot.
Public Bathroom Doors: New doors were installed on December 11 and 12, 2017.

Loose Joints on Banister: The contractor who replaced the bathrodoors repaired the loose joints on the
banisters at no cost to the library.

Family Bathroom: The staff selected one of the four propssalbmitted for the family bathroom and
returned it to the architect widuggestions regarding the doors.

The Director’'s Report dated December 18, 2017 ywasowed on motion by Michelle Mattei, seconded by
Sheila O'Brien.

Ayes: 5 Noes: 0 Motion carried

H. Old Business

Ongoing Issues: The Board reviewed the outstanding issues list submitted by the Board Clerk, noting the iten
that have been completed and those that are still oggdh new report will be submitted to the Board listing
any outstanding issues still open or ongoing anditems that result from the current meeting.

Items discussed included the contract v8dvin Engineers, and TechSpectrum.

l. New Business

Next Meeting Date —The next regular Board Meeting of the NanBeblic Library Board ofTrustees will be
held on Monday, January 22, 2018 at 6230 in the Nanuet Public Library.

Nomination of Board of Trustee Secretary: The Board approved postponing th@mination of the Board of
Trustee Secretary until the Janu@gj, 2018, due to the absence of Buard Clerk, Marta Russell, on motion
by Michelle Mattei, seaaded by Sheila O’Brien.

Ayes: 5 Noes: O Motion carried



Mrs. Cappiello advised Mrs.Bell thahe had received the Library newsleserlate that she would not have
been able to sign up for a program if she had waitellits. Bell explained the lengthy process the newsletter
goes through from the time it goes to the printer arfthadly delivered. However, she pointed out that the
newsletter is posted on thebary’'s website. Patrons who are on ouaéiist can also get the information in
that manner. Mrs. Cappiello thanked her for the information.

Ms. Mattei mentioned to Mrs.Bell that there was saefusion on the delayed eping and closing times on
the library telephone system. Mrs. Balplied that she was aware of thelgem and would take steps to avoid
it happening again.

J. Public Forum

Robert Panzera, Director BBC Networks, spoke to the Board witlyaed to work his staff had been doing on
the gathering of the data and updating the Network @ewrDocument. Since the Board requested halting the
project at the end of October 2017, it was not completddwever, there is an Excel file that contains the
information collected up to that date which he will provide to the Board.

The Board recessed the meeting to go into Executive Session to discuss a legal matter at 7:55 PM, on motio
Michelle Mattei, seconetl by Sheila O'Brien.

Ayes: 5 Noes: 0 Motion carried

The Board reconvened into PublBession at 8:15 PM, on motion by MitleeMattei, seconded by Sheila
O’Brien.

Ayes: 5 Noes: 0 Motion carried

No other business appearing, the Board adjournednfeting at 8:16 PM, on motion by Michelle Mattei,
seconded by Sheila O'Brien.

Ayes: 5 Noes: O Motion carried
Respectfully submitted,
Marta Russell

Clerk to the Board of Trustees
NANUET PUBLIC LIBRARY
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